
 

 

 
 

 

 

 

 

 

  

 

Training and Workshop on 

Principles of Strategic Management 
(in the scope of activities of the EURAMET-WELMEC FG-FNMID) 

 

Beograd Art Hotel, 12/13 March 2015 

 

Final Draft Agenda 

12 March 2015  

08.30 Registration of the participants  

09.00 Opening and welcome 

Introduction of participants 

Programme in brief  

Summary of the 1st part of the training  

Highlights for the 2nd part of the training  

 

 

(Oliver Karkoschka) 

(Oliver Karkoschka) 

(Tanasko Tasić) 

10.30 Coffee break  

11.00 Discussion of NMIs responses to template chapters 1-6 

sharing of solutions and problems 

(3 working groups) 

Facilitation: Oliver 

Karkoschka 

 Presentation of outcomes of the group work and plenary discussion   

13.00 Lunch  

14.00 Cont: Presentation of outcomes of the group work and plenary 

discussion 

 

14:30 Detailed discussion of open issues of common interest 

• e.g. staff training, visibility of NMI, ensure financial support 

to NMI, etc. 

Facilitation: Oliver 

Karkoschka 

15.30  Coffee Break  

16.00  Information on Research potential  

(Stage 1 call, FG-FNMID ideas, RPOT Trainings Sarajevo and 

Tallinn) 

Supporting information (EURAMET Secretariat) 

(Tanasko Tasić) 

 

 

(Tanasko Tasić) 

 End of the first day  

19.00   Short city walk and dinner   

 



 

 

 
 

 

 

 

 

 

  

 

13 March 2015  

   

09.00 Template Chapter 7:  

7 – Role and importance of the regional cooperation between NMIs              

Introduction  

 

(Tanasko Tasić) 

09.30 Discussion of NMIs responses to template chapter 7 

sharing of solutions and problems 

(3 working groups) 

  

10.30  Coffee break  

11:00 Analysis of results of the process in each NMI since the last 

workshop 

How the preparation of templates has been approached  

Inputs according to the answers in the templates and participants’ 

expectations (first questionnaire, points 27 and 28) 

 

12:30   Lunch  

13:30   Lessons learnt 

During the last session each participant should present 1-2 
important things he/she learned during the workshop or things 
he/she remembers like good example/problem 

 

 

(Tanasko Tasić) 

14.00 Summary of the workshop  

14.20 Conclusions, next steps  

15.00 Evaluation and end of the workshop  

   

 

 


