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Communication 
Stratey



Strategic topics: 1. Engagement

• Engaging stakeholders for mutual benefit

• Objectives:
• Ongoing stakeholder dialogue and collaboration

• Support and build relationships with stakeholders

• Foster the internal flow of communication 

• Increase collaboration between EURAMET and its members in 
the field of communication 
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Strategic topics: 2. Impact

• Demonstrate impact & importance of metrology

• Objectives:
• Increase stakeholder-oriented communication of impact 

examples

• Increase the number of touchpoints between stakeholders and 
EURAMET messages on impact and importance of metrology
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Strategic topics: 3. Influence

• Influence decisions & innovation
• Position EURAMET as a brand and foster EURAMET’s 

reputation according to the target image
• Position EMNs as contact points in their fields in Europe and 

beyond

• Demonstrate the high level of collaboration and openness of 
EURAMET with / for all its stakeholders

• EURAMET and WELMEC – Europe’s metrology communities 
speaking with one voice
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2021
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2021 in a nutshell

• Focus on external stakeholders (e.g. EMN/TC event series) 

and external uptake of EURAMET stories
(e.g. DG RTD tweets)

• Communication activities for Metrology Partnership
(incl. EC R&I days, EP focused event(s), Council event)

• EMN communication support
(Stakeholder mapping workshop, 2 EnG newsletters) 

• 76 news stories & 11 external newsletters published

• Website development

• Social Media 
(LinkedIn 3220+ followers; 
Twitter: 740+)
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European Partnership on 
Metrology

• #RiDaysEU | Metrology for a globalised, digital and 
green society - YouTube

• Policy debates hosted by IPQ and EURAMET

• Horizon Europe’s €600M metrology partnership nears 
launch (Science | Business magazine)

• News release & newsletter
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Stakeholder events

• 690 registrations

• Further information: 
https://www.euramet.org/?event=67%3A938 
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Stakeholder events

• 11 October: EMN Advanced Manufacturing Stakeholder Meeting

• 4 & 10 November: EMN TraceLabMed and TC-MC
– Workshop on measurement challenges related to SARS-CoV2 and future 

pandemics https://www.euramet.org/?event=67%3A955

– Workshop on measurement challenges in laboratory medicine 
https://www.euramet.org/?event=67%3A956

• 9 November: EURAMET Open Consultation on Metrology for Digital 
Transformation https://www.euramet.org/?event=67%3A961

• 16 and 23 November & 1 December: EMN Smart Grids stakeholder
workshops on SRA and future calls

• 1 December: EMN Quantum session within European Quantum 
Technologies Conference
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CIM 2021 –
International Metrology Congress

• 7 – 9 September 2021 in Lyon, France; hybrid solution

• Focus topics: Industry 4.0, Green Deal, Health

• 63 talks or posters are related to EURAMET‘s European 
Metrology Research Programmes 

• Logo in programme

• Positive feedback

regarding online and

on-site
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Next CIM: 
7 – 10 March 2023 in Lyon!
https://www.cim2023.com/en/



World Metrology Day –
‚Measurement For Health'
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World Metrology Day –
‚Measurement For Health'

• Website & news stories
– EURAMET WMD page >>

– EMN TraceLabMed WMD page >>

– It’s World Metrology Day 2021 >>

– News updates from EMN TLM 

members
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COVID-19

• EURAMET COVID-19 response page >>

• EMN TraceLabMed COVID-19 response page >>
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Website activities

• Redesign of Energy Gases website
• Service Database

• Case Study database: 
https://www.euramet.org/casestudies/
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2022



Communications Plan 2022

• Metrology: Measures for a sustainable future (2022 & 2023)
– Overarching communications campaign; including events & conference 

promotion

– Underpinning all 3 strategic topics

• Communication activities for European Partnership on 
Metrology (e.g. web pages, factsheet) and EMN positioning

• TC Communication

• 2030 Strategy communication

• Internal communication

• Newsletters, news stories and case studies

• Website & corporate design development
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Sustainable Future Campaign
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Metrology: Measures for a 
sustainable future

• Overall campaign including enhancing all strategic 
topics, events and fields represented by the Metrology 
Partnership, EMNs, TCs, WGCB …

• Time frame: 2022 & 2023

• Topics and events include:
– World Metrology Day

– Gas Analysis 2022

– BIPM/WMO ‘Metrology for climate action’ workshop

– IMEKO conferences

– Climate Change Conference (COP27)

– EU Green Deal

– UN Sustainable Development Goals

• NMIs/DIs are invited to join
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BIPM & WMO
Metrology for climate action
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https://www.bipmwmo22.org/



• EMN Climate and Ocean Observation and EURAMET 
Communications support organisation and promotion of 
the event

• EURAMET and EMN visibility:
– Logo prominently on website and conference material

– EURAMET page on event website

– EURAMET virtual pavilion where presentations on EURAMET 
research programmes, Partnership and EMNs could be given
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BIPM & WMO
Metrology for climate action 2022



BIPM & WMO
Metrology for climate action

• Part 1: Opening presentations – high level speeches, live 
broadcast

• Part 2: Presentations and posters – pre-recorded and linked 
to themes, open “poster fair” sessions in different time zones 
(morning and afternoon options for EURAMET) 

• Part 3: Workshops over 2-3 days led by Asian, European and 
American chairs

• Part 4: Workshop chairs refine set of formal recommendations 
that get written up in a workshop report
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World Metrology Day – 20 May

• Metrology in the Digital Era

• EURAMET campaign: May 2022

• Topics cover 4 areas:
– EURAMET, Partnership and 

Programmes, EMNs and TCs

– Collaboration (e.g. WELMEC, 
EUROLAB, other Partnerships)

• Activities include:
– Interviews, news stories, social 

media coverage and newsletter

– Possible EC article in Horizon 
Europe magazine
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World Metrology Day – 20 May

• Objective: shed a light on digital transformation activities 
from all angles
– retrospective of past achievements

– glimpse towards future projects

• Joint WELMEC & EURAMET statement
– including quotes from Chairpersons
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• Dedicated web page
providing overview

• Will be kept as resource
demonstrating EURAMET 
activities regaring digital 
transformation

World Metrology Day – 20 May
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World Metrology Day – 20 May

• General overview on EURAMET activities
– including statements from Jӧrn Stenger, Miruna Dobre, Mikko 

Merima, Paolo Moscatti and Laura Martin
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World Metrology Day – 20 May

• Focus on Metrology Partnership & European Metrology
Research Programmes
– including statements from Maguelonne Chambon, Maria Luisa 

Rastello and Dagmar Auerbach
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World Metrology Day – 20 May

• Focus on Technical Committees
– including statements from Louise Wright and Sascha Eichstädt
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World Metrology Day – 20 May

• Focus on European Metrology Networks
– including statements from Emma Woolliams, Harald Bosse, 

Dietrich Imkamp and Markus Baer
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World Metrology Day – 20 May

• Horizon magazine article

2022-05-31G16.04.04 EURAMET Communication - Gregor Dudle & Anne Trumpfheller30



Social Media Coverage
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Gas Analysis 2022 – 17 – 20 May

• EURAMET key note session

• EURAMET logo in programme
– 23 EURAMET related contributions

• Interview with co-chairs of organising committee
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Imeko TC6 Conference

• First International Conference on Metrology and Digital 
Transformation

• 19 – 21 September

• EURAMET supporting promotion

• EURAMET session in discussion
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Further events

• Supporting communication & promotion of several 
stakeholder events organised by or related to  EMNs & 
TCs including:
– Measurements and Metrology for Smart Electricity Grids -

Excellence Training 
https://www.euramet.org/?event=67%3A1036

– Quantum Lectures 2022 
https://www.euramet.org/?event=67%3A1035

– Cutting-edge measurement science for the future 
https://www.euramet.org/?event=67%3A1015

– 5th Mathmet International Conference 
https://www.euramet.org/?event=67%3A1016
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Website & Social Media

• Metrology Partnership web pages: 
https://www.euramet.org/partnership

• EMN websites 
– SEG, Mathmet, Quantum, TraceLabMed, Radiation Protection, Advanced 

Manufacturing

• ‘European Metrology’ website
– Beta version >> 

– Project meeting 9 June 2022

• Social Media

2022-05-31

https://www.linkedin.com/company/euramet/
https://twitter.com/EURAMET



Corporate Design

• Update of brand guidelines
– Adding EMN & TC section

– Extension of colour palette

• Update of PPT templates (4:3 and 16:9)
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2030 Strategy Communication



Objectives of strategy communication

• Internal
– Foster understanding of strategy

– Strengthen commitment of member NMIs/DIs as the internal 
community is crucial for implementing the strategy

– Support aligning EURAMET and NMI/DI strategies for a 
coherent European metrology strategy

• External
– Raising understanding of importance and benefits of metrology

– Demonstrating preparedness

– Underpin EURAMET’s positioning as the gateway to Europe’s 
metrology community and Europe’s partner for metrology-related 
needs
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Activities & tools

• Strategy visual

• Strategy slide deck with versions for internal and 
external communication

• Web page + PDF for download
https://www.euramet.org/2030-strategy

• Introducing 2030 Strategy and its progress at internal 
and external events
– e.g. New Year‘s event 2023

• To come: Communication tool kit  for NMIs/DIs on ‚Why
metrology is important‘ (in line with EC communication)
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Tools
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Internal Communication



Objectives of internal communication

• Basic and ‘emotional’ communication to foster corporate 
identity and closer relationship with EURAMET 
– Get people more involved especially via interactive 

communication formats 

– Engage more people actively and share workload

• Appreciation of people taking up roles or tasks

• Convey messages around:
– Collaboration in EURAMET is a benefit for all involved & each 

NMI/DI needs to contribute and support

• More visibility for the Secretariat

• Convert large amount of information available into 
suitable communication chunks 
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Internal communication measures

• ‘Meet the BoD’
– 1-hour video conference shortly after each BoD meeting 

– Invitees: Delegates / Alternates + other selected groups

– Summarising and clarifying the BoD discussion and decisions 
plus opportunity for Q&A

– Later: send BoD minutes as written information to complete BoD
communication cycle

• New Year’s event 
– Invitees: internal community (~ 1000 people)

– New Year’s address by Chairperson, 

Q&A with Chairpersons and GS

– 1 – 2 further events/year with similar 

set-up on specific topics if needed
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Internal communication measures

Priority:

• Communication about the people behind EURAMET*

• Newsflash or some sort of internal newsletter
– E.g. two times per year or when needed

– Format and possible topics need to be defined, as many news 
updates will be shared in the general eNewsletters

– Way to push communication to NMI/DI people as not all might 
visit the EURAMET website regularly
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TC Communication



Objectives of TC communication

• Motivate people to get engaged as future TC Chairs 
and/or TC Contacts in general
– To be able to spread the workload amongst more people

• Appreciation of TC Contacts that take over additional 
tasks

• Supporting preparation of Metrology Partnership calls
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Objectives of TC communication

• Raise awareness amongst management and generally 
within the institutes that TC work is important:
– experts in specific fields, CMCs, MRA, important contribution 

with mutual benefit

• Raise awareness amongst those who fund the work in 
TCs indirectly (e.g. government)
– To support TC work with resources

2022-02-17TC communication - Proposal for actions in 202248



Key audience

• Internal
– TC Contacts

– NMI/DI staff and management

• External
– Funding bodies (e.g. governments)

– Other related communities (e.g. liaison organisations)

– Customers / clients (e.g. those who need CMCs)
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Topics for internal & external TC 
communication

• Success stories from TC projects
– e.g. TC-EM 1539 ‘LegalEVcharge: ‘Practical legal metrology

framework for electric vehicle charging stations’

• Standardisation activities

• Conference contributions

• New reference materials developed

• Latest advancements in measurement technologies (not 
covered in other news e.g. from NMIs/DIs, JRPs etc.)
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Topics for internal & external TC 
communication

• Courses, workshops, seminars (from TCs and their 
stakeholders)

• Share joint research project events on TC web pages

• New CMC areas of an institute

• Interesting key/supplementary comparisons

• Updates between TC Chairs (practical topics, lessons
learned, for collaboration)
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TC communication measures

• Priority should be internal communication;
– especially towards NMIs/DIs to raise awareness and 

– appreciation of TC contacts and their commitment

• ‘Thank you’ campaign
– Regularly spotlight contributions to TC work by a TC contact

– Written recognition (e.g. certificate, testimonial) signed by 
EURAMET official

– (A special (small) give away for people who contributed)

• Regular TC e-mail updates – TCC e-mail update
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TC communication measures

• External communication could be covered in a second 
step > except easy to implement measures

• Scan EURAMET TC projects for possible news stories

• Add a link or paragraph to JRP and EMN news stories
about related TCs
– Highlighting output that is related to TCs

• Include overview of related JRPs on TC web pages

• Link from Calibration Guides to according TC and vice 
versa
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TC communication measures

• Recommendation: each TC could establish a 
communication group (2 – 3 people) 
– TCCs to clarify who in the TCs will support communication

– Further topic ideas should be collected in the TCs
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Thanks!
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Any questions?
Please contact us.

Gregor Dudle (gregor.dudle@metas.ch) &

Anne Trumpfheller (anne.trumpfheller@euramet.org)


