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2019 Workshop on delivering impact in EMPIR projects 
 

IPQ Lisbon, Rua António Gião 2, Caparica Portugal 
17 - 18 September 2019 

 

Programme 
 
 Tuesday, 17 September 2019, 13:00 – 18:00 

13:00 Welcome and introduction Isabel Godinho, IPQ 

 What impact is and why it is important  

13:10 Generating Impact – what impact is and why it is important Fiona Jones, MSU

 Best practice examples I  

13:40 
How to make the best of your project 
In terms of the standardization

Elsa Batista, IPQ  

 Relaying impact to stakeholders  

14:10 Promoting measurement science Hilary Phillips, MSU

14:45 Coffee break  

15:15 Stakeholder Mapping - how to understand the other side Katherine Stacey, MSU 

 Hands-on workshop, part 1  

15:45 Introduction to sessions, groupings 
 
MSU: 
Fiona Jones,  
Katherine Stacey, 
Hilary Phillips 

16:00 

Group work: Using the tools  

 Understanding the need: Stakeholder mapping   
 Making it happen: Aligning impact to meet the need  
 Communicating: Writing for a non-specialist audience

17:30-18:00 End of day 1  
 

Wednesday, 18 September 2019, 09:00 – 12:00 

 Best practice examples 2  

9:00 
EURAMET Ionizing Radiation projects in Portugal - 
Generating Impact 

João H. Garcia 
Alves, IST/LPSR 

9:30 MATHMET projects and its impact across Europe 
João Alves e Sousa, 
IPQ 

 Hands on workshop, part 2  

10:00 

Group work: Using the tools  

 Understanding the need: Stakeholder mapping   
 Making it happen: Aligning impact to meet the need  
 Communicating: Writing for a non-technical audience 

 
MSU: 
Fiona Jones,  
Katherine Stacey, 
Hilary Phillips 
 

10:45 Coffee break  

11:00 Come together/presenting results All 

12:00 Close  


