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Decision Making Process Website Redesign 

Stage 1: Kick off / Requirements 
Input: BoD Meeting, Workshop TCCs, Proof 
Report 
Involved: BoD, TCCs, Project Team 

March 2013 May 2013 

Milestone 1 
Decisions 
T06-D02 and on 
call for tender  

June 2013 August 2013 

Stage 2: Evaluation of offers (6 offers) 
Involved: Project Team, Chairperson, P. 
Hetherington, Head of Secretariat, Financial 
Officer, EMRP-Chair, EMRP-PM (Budget) 

Milestone 2 
Proposal for 
BoD 

August 2013 September 2013 

Stage 3: Decision 
1. Proposal send to BoD  
2. Information on decision status 
3. Decision confirmation e-mail  

Milestone 3 
BoD Decision 

   Redesign Website 
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Decision Making Process Website Redesign    Project Plan 

Anne Trumpfheller, 
Communications Officer 

Analysis and Concept Phase 
Input: Project team, MSU EURAMET Requirements 
Implementation: Schwarzhirsch 
Deliverable: Concept / Roadmap 
Workshops: MSU and Schwarzhirsch 

October 2013 November 2013 

Milestone 1 
Decision on 
concept by  
project team -  
3 – 13 December 

Design Phase 
Input: Schwarzhirsch 
Implementation: Schwarzhirsch 
Deliverable: Detailed Design proposal 

December 2013 January 2014 

Milestone 2 
Decision on  
design by  
project team - 
3 – 13 December 

Implementation Phase 
Input: Schwarzhirsch, Project team 
Implementation: Schwarzhirsch 
Deliverable: Development, Content Migration, 
Integration, Quality assurance 
Testing: 1 – 31 March; project team 

January 2014 June / July 2014 

Milestone 3 
Go-Live 
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Decision Making Process Website Redesign   Project Team 

Anne Trumpfheller, 
Communications Officer 

José Á. Robles,  
Paul Hetherington,  
Elsa Batista,  
Salvador Barrera-Figueroa,  
Silvie Hoffmanová,  
Chris Noble,  
Lucy Buckby,  
Jutta Bender,  
Wolfgang Schmid,  
Tobias Schäfer, 
Anne Trumpfheller 
 

8th EURAMET TCC / BoD Meeting – Communications – Status Update 
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Decision Making Process Website Redesign    Status Implementation Phase 

Anne Trumpfheller, 
Communications Officer 

Integrated 
 
- Continuous integration of latest CMS versions (TYPO3 6.2.3 ) 
- Contact database (CTCP) updated and integrated 
 -  Automatic data output for Committees and Bodies 

- Dynamic layout for single modules 
- TC Q Database updated and integrated, new feature to link with projects 
- Extension of project database for all project types (TC, EMRP, EMPIR, iMERA) and 
further data like pictures, video and publications 
- Repository database updated and integrated; implementation of new requirements 
- New search module (ke_search) integrated and individual indexer developed (e.g. for 
Repository, Files, QMS, Institutes, Projects, Persons, Content, News) 
- Development and integration of overall tag module for connection between data 
(Files, Events, Content, Fe-User, Be-User, Newsletter, Pages) 
- Development and integration of new file module for metadata of documents (e.g. 
access rights) 
- Development and integration of Event extension with new features and connection 
to News, Tags, Files, Googlemaps 
  - New feature to integrate all files of one event automatically in a Zip-file 
 - New filter functions for Events 

8th EURAMET TCC / BoD Meeting – Communications – Status Update 
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Decision Making Process Website Redesign  Status Implementation Phase 

Anne Trumpfheller, 
Communications Officer 

Integrated 
 
- Development of individual dashboards (News, Projects, Events) 
- Development of new feature for simple integration of own videos and videos of 
external platforms for different browsers 
- Integration of Accessibility-Features 
- Login function / User registration integrated and extended 
- Newsletter extension integrated and updated and new features developed 
Integration of dynamic TC Menu depending on the affiliation of the logged in user 
- Development of automatic e-mail with password for new frontend users 
-Development of forms for automatic maintenance for frontend Plugins for modules of 
CTCP, QMS, Files, Events, Videos 
- Extension of features for texts: e.g. links to datasets of Repository, Projects, Persons, 
Institutes, News 
-Breadcrumb-Navigation 
- Redirection of old links to prevent dead-links (project.php, institutes.php, details.php) 
- Optimisation of data storage and backend forms 

8th EURAMET TCC / BoD Meeting – Communications – Status Update 
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Decision Making Process Website Redesign    Data Migration 

Anne Trumpfheller, 
Communications Officer 

Documents: > 10 000 
Events: all 
Contacts: all and additional list for JRP Coordinators 
TC Project Database: all 
TC Q Database: all 
News: all 
Frontend users: old data and additional list for TC Contact Persons 
Backend users: all 
Repository: all 

8th EURAMET TCC / BoD Meeting – Communications – Status Update 
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Decision Making Process Website Redesign   Status Implementation Phase 

Anne Trumpfheller, 
Communications Officer 

In Progress 
- Content migration 
- User testing 
- Final testing 
- User Manual 
- Newsletter Feature: unsubscribe 
- Final formatting in Frontend 
- Completion of Print-CSS 
- Bug in navigation via TAB 
- Forgot Password-Form 
- Bug in Backend-Search function 
- Close button for header form 

8th EURAMET TCC / BoD Meeting – Communications – Status Update 
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Decision Making Process Website Redesign    Implementation Phase 

Anne Trumpfheller, 
Communications Officer 

Implementation Phase 
Input: Schwarzhirsch, Project team 
Implementation: Schwarzhirsch 
Deliverable: Development, Content Migration, Integration, Quality assurance 

January 2014 June / July 2014 

Milestone 3 
Go-Live 

Development of Modules 

End of February 2014 

Finalisation of Frontend 

Mid of March 2014 

Data Migration 

Beginning of April 

Content Migration 

End of June 

User Testing 

June 2014 

TYPO3 Training 

Double Maintenance 

 

8th EURAMET General Assembly - Communications – Status Update 



10 

Decision Making Process Website Redesign    What we get 

Anne Trumpfheller, 
Communications Officer 

Easy access 
for different 
stakeholders 

Balance 
between 
pillars of 
EURAMET 

Search in all 
categories 

Direct access 
to TCs and 
Focus Group 

Direct access 
to Research / 
areas of 
interest 

Reduce 
maintenance 
effort – e.g. 
Event 
calendar 

Project 
database for 
Research 
projects with 
link to 
Repository / 
events / news 

New 
functionalities 
for project 
database of 
EURAMET 
projects 

Improved 
Document 
management 

For members: 
Improved 
“intranet”, 
dashboard 

Update of all 
existing 
functionalities 

8th EURAMET General Assembly - Communications – Status Update 

Accessibility 
Features 

Simple 
integration of 
video 
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Decision Making Process Website Redesign     
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Decision Making Process Website Redesign     
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Decision Making Process Website Redesign     
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